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The “"New Normal” of Our Services
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Affected by the unforeseen outbreak of COVID-19 for more than a year, our
services have remained resilient to the fluctuating situation and adjustments
were made to meet the new challenges. We have developed various new
service methods by taking advantage of information technology and flexibility
in our approaches, and we will continue to work with various sectors of the
community to support and care for the elderly, persons with disabilities,
disadvantaged families, patients with chronic illnesses and people in need.
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Pioneers of the “Re-enablememt Care”
model in Hong Kong, Taiwan, Japan and
Macau, together with the Executive of The
Hong Kong Council of Social Service, Mr.
Chua Hoi-wai and Professor Terry Lum in
Social Work and Social Administration
Department, The  University of Hong
Kong, joined the forum to discuss the
implementation and development of the
model.

Breaking Geographical Boundaries — The First
Online “Re-Enablement Asia-Pacific Seminar”

In 2017, CFSC introduced the "Re-enablememt Care”
model from Taiwan to our elderly services. By
organising a variety of activities and rehabilitation
training sessions, we have identified a remarkable
improvement in the ability of the elderly to engage in
daily activities. In order to promote the development
of the model in Hong Kong, we hosted the first
Asia-Pacific seminar on 19" March, 2021, together
with the Taiwan Self-Supporting Care Professional
Development Association and the Evangelical Lutheran
Church Social Service - Hong Kong.
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Experts from different countries and regions
gathered online to share their experiences in
implementing the “Re-enablememt Care” model.
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normal”.
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Chairman of the Charles K. Kao Foundation for Alzheimers Disease,
Mrs. Gwen Kao (middle), our Chief Executive, Mr. Kwok Lit-tung, JP (left)
and the Director of the Evangelical Lutheran Church Social Service —
Hong Kong, Ms. Chan Lai-kwan (right), officiated at our “Re-Enablement
Asia-Pacific Seminar”.

Experts from Taiwan, Japan, Macau and Hong
Kong overcame their geographical boundaries and
gathered together online to share with more than
630 practioners in the industry from Hong Kong,
Macau and the Mainland about their experiences
in promoting the model for the elderly and its
application on dementia cases. The sharing session
deepen participants' understanding about the
"Re-enablememt Care” model. We hope that the
industry and the public have increased their awareness
of the model and could join hands to build a
caring community that respects the elderly.

Telehealth Consultations for Public Health and
Well-Being

Our Medical and Health Service offered service
users convenience by providing online telehealth
and consultation services. This can prevent our
service users from being infected in clinics, and
also allowed them to continue to receive regular
medical services during local outbreaks.
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Our dietitian provided telehealth
consultations and held online talks,
which reduced the service users’
risk of infection while offering a
better user experience in the “new
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ERAKRERRE Promoting Online Information Channels

BE—F B RGEENEERME R In the past year, part of our services had to be
E B P EHOREE - NEE EFEa suspended according to disease prevention measures.

WURTE B - R ([ERERISEE « Aet To stay connected with our service users, the CFSC

4815538 CFSC Channel a2 B4ma » & Channel — a comprehensive information c'hanne.l has
been launched to broadcast various online videos

SR RHS B (U B R A7 HLE%&E‘H;&E‘LW%E created by our services units which presented to the
tRRRBZ I - RGEAE LR LRP AR public during their stay-at-home against COVID-19.

WEREBMLR2EES  BREEEHHZE By providing diversified content, our services users
TRl TR MBS L - were able to make use
f ractical  information
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NEL activities at home, such as

B EFFEUANREEE LFD - AN .
o ) home exercises, mental
ur comprehensive online channel — ._%Q
CFSC Channel — allowed our service %7(,\‘6";" I wellness WOI’kShOpS and

users to receive useful information and health seminars and stay
articipate in various online activities. .
particip tuned with CFSC.
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Cheerful Place — District Support Centre (Kwun Tong East)
launched an e-learning channel named “KN8 Channel”
to provide a variety of online programmes on interest
development and skill training, allowing people with
disabilities to learn with great accessibility.
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The "Y Concept” Channel of our Youth
and Education Services provides an
online performance platform for local

indie bands.
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The "CFSC MVPS Mobile Van Channel” of our
Mental Health Services shares information on our
online mental health information and activities.
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Silver Live Episodes | #8i8 2+

Our Elderly Care Services set up a new channel named
“Sliver Live Episodes” for elders and their carers.
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We organised our first Volunteer Recognition \
Ceremony online and delivered trophies to the

award recipients.

Online Social Activities

Due to the social distancing measures amid
COVID-19, major events involving significant social
gatherings were not allowed. Hence, the Agency
organised the first Volunteer Recognition Ceremony
online. By leveraging the power of the internet,
we were able to meet our volunteers online and
express our sincere appreciation, especially to those
who joined with us to support people in need during
the pandemic.

Furthermore, social media was used to host an
innovative Lunar New Year Celebration Party online.
Before the Lunar New Year, our Shun On and True
Light Villa DECCs had organised a gathering on
Facebook Live with more than 1,500 viewers and
520 online messages. Our staff members interacted
with the audience and shared the festive joy online.

EEREHEFOENRA L EFZE -
Our two DECCs organised an online Lunar New Year
Celebration Party.

REERETRLEETZ1E - TR S

CFSC Annual Report 2020-2021

—
>
()
Z
()
2
Z
o
=
3
w,
o
=
O
(=
=
(%]
[
>
<.
o]
(0]
(2]




SIA [REREER | BEIIRELS

AgE T ERTRREETR ORI L O—BE
BERATRERBRGHAR T — R ENE
BHIRIRT - BREREREIIRE - BBER
BRAFERELIIR - AREFBHXKEE
MESTRSBRAE  oIA [HEREESR)
EERFIRARS - < RISEME AT RR T BER
TR - RIEINE AR - MoakEE
KA BB AR EERBEREERK 2 IARAE
€ EREL TR - R ERERMR -

RERBRAHIER EEFAER]

RIBRET  TORBRAERENREZBER
PR - REERIR ORISR - SR ELEg
BEERZRER T o BIARCIR MR A AN ART O HETT
LR ERAIR N KRR ES [
BEXR] BREEXT MRS EINUZ
1 EEBRNE - MBS - Tuiesk o

36 EBHFERBF L 2020-2021F 3K

'a

Introducing an Augmented Reality (AR) System
for Rehabilitation Training

Our Community Rehabilitation Day Centre and
Everjoy — Home Care Service, for Persons with
Severe Disabilities launched a series of online
remote training modules, which featured with home
training kits, real time training using apps, as well
as the introduction of an Augmented Reality (AR)
system for home-based training. The AR system
was launched in collaboration with the Department
of Biomedical Engineering, The Chinese University
of Hong Kong, allowing service users to continue
their rehabilitation training at home at any time,
without risking infection in public areas. Our team of
therapists can also keep track of the progress of
service users and make modifications to the training
when needed, thereby enhancing the
effectiveness of the rehabilitation training.

overall

RBEFEESDFIE [ KEEEER ] ETEEN -
Our services users received the rehabilitation training at
home using the AR system.
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Online Video Cognitive Training and the
“Mind-Delight Smart Bag”

Due to the outbreak of the COVID-19 pandemic,
many elderly persons suffering from dementia had
to stay at home every day without engaging in
any meaningful activities, which resulted in the
deterioration of their physical condition and cognitive
functions. Considering this, the Mind Delight Memory
and Cognitive Training Centre has launched online
video group cognitive training sessions with the use
of "Mind-Delight Smart Bags” to enable the elderly
to maintain social connections, while engaging in
brain stimulation, physical exercises and other daily
activities.



[EEBEER] ABELEM A THAR The “Mind-Delight Smart Bag” is designed by
i ARARIBUEACSTAER - HMHE occupational therapists and social workers based on
FNEZEEE AR OEREZ MY 6k - i cognitive stimulation therapy (CST). The transition to
ISR R E - BA B PI B B4 o online learning has allowed the elderly to continue

their cognitive training at home and reduce the rate of
EE%JT%%/T\ {5 T R 75 18 _EE’]E%E_EH,,\

e Ly brain degeneration, which is especially helpful in
BE - EMRFEEMOREED - improving their mood. Caregivers have indicated that
the new service model is not only beneficial for the
elderly, but can also help reducing their stress levels as
the carers.
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The “Mind-Delight Smart Bag” is designed by
occupational therapists and social workers.

2. BB LRGN - BRETUZOESR
BEZ A -
The online cognitive training programme
enable the elderly to receive training at home.

BEXRK AeBEERNEREEELRIBS In future, we will continue to respond to the service
REVFTRE, - FEARRE - (ELEIFES - needs and new challenges posed by the pandemic,
WiEBER . ARRGEAEIEEEYNTIE o while adjusting our services, driving innovations

and staying connected with the community and to
provide appropriate support to the service users.
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